BUSINESS SOLUTIONS

AT DONCASTER COLLEGE

Doncaster College’s accredited PRINCE2 ™  Foundation e-learning fraining

course covers all aspedis of the PRINCE2™ Project Management method. Using . The history, need for and benefits of PRINCE2 ™
voite, animafion and excellent graphics, the course takes opproximately 8 hours

to complete which is equivalent to a 3 day workshop.

. Key Elements of PRINCE2 ™ . The PRINCE2™ Manual
The main body of the course consists of 5 lessons which cover an infroduction to . Structure of a PRINCE2Z™  Project
the method and basic concepts, through to Processes, Components and
Techniques which make up the method.
. The PRINCE2™ Process Model . Information Flow
. Process and Sub-Processes Summary . Process Model Walkthrough
. An exam simulator which results in exceptional pass rates
. Increased retention of learning
. Less time taken o learn . Organisation . Quality in a Projedt Environment
B Increased conirol and visibility of progress and achievement . Planning / Controls / Stages . Configuration Management
s Reduced travel costs . The Management of Risk . Change Control
. Accessible from any location
. Product Bused Planning . Change Control
. New and experienced project staff . Quality Reviews . Project Filing
. People who may go on fo Praditioner training
. Consultants / coniract staff operating in a PRINCEZTM
environment . Example of a PRINCE2™ project . Printable PRINCE2™ documents
. Project Managers considering a career in a PRINCEZTM
environment
. How to approach the PRINCE2™  Foundation Exam
Technological improvements and advances in educational design mean that
e-learning is no longer just a low cost alternative to fraditional training Featuring sample questions from the PRINCE2™  Foundation Examination

methods. In many respeds our courseware offers training which is superior fo
the majority of available “classroom” options.
The PRINCE2™ Template Manager
Not only is the effectiveness of the fraining process enhanced, but also the A comprehensive collection of document templates to kick-start your implementation of PRINCE2™
convenience and overall cost efficiency of e-learning makes it a compelling
option for training. Staff learn what they need and training can be fargefed ot
specific individual requirements, any time, any place. Staff also learn ot their
own pace and can repeat each section s many times as required during the - e A, N
course and as a refresher. : Sy A




